In compliance with the Freedom of Information Act, the news media was notified of the
time, date, and place along with a copy of the agenda of this meeting and a notice was
posted on the front door of the Batesburg-Leesville Town Hall no later than twenty-
four hours prior to the meeting.

REGULAR COUNCIL MEETING APRIL 13, 2015

The Regular Council Meeting for the Town of Batesburg-Leesville, held in the
courtroom of the Batesburg-Leesville Judicial Complex, was called to order by Mayor
Crapps at 7:00 P. M. Members present were Mayor Crapps, Council Members Taylor,
O'Dell, Simpkins, Penick, Ricard and Fox. Council Member Cain was absent and
Council Member Mingo arrived at 7:01 P. M.

INVOCATION

The invocation was given by Council Member Simpkins.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the American Flag was held.
APPROVAL OF AGENDA

A motion was made by Council Member O'Dell with a second by Council Member
Ricard to approve the agenda. With no discussion, a vote was taken.
VOTE: 7 Approved 0 Denied

Council Member Mingo arrived at this tine.
ADOPTION OF MINUTES

Adoption of the minutes from the March 9, 2015 Regular Council Meeting was held. A
motion was made by Council Member Penick with a second by Council Member Mingo
to adopt. With no discussion, a vote was taken.

VOTE: 8 Approved 0 Denied

Adoption of the minutes from the March 26, 2015 Special Council Meeting was held. A
motion was made by Council Member O'Dell with a second by Council Member
Simpkins to adopt. With no discussion, a vote was taken.

VOTE 8 Approved 0 Denied
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MAYOR'S REPORT

Mayor Crapps reported the next Regular Council Meeting would be May 11, 2015 here
in the courtroom.

CENTRAL MIDLANDS - Council Member O'Dell
Council Member O'Dell had no report.

ENVIRONMENTAL PLANNING & ADVISORY COMMITTEE (E.P. A. C))
Council Member Penick

Council Member Penick reported they have not met but have a meeting Wednesday,
April 15, 2015 at 3:00 P. M.

JOINT MUNICIPAL WATER/SEWER COMMISSION - Council Member Penick

Council Member Penick gave an update from the brief meeting held last Wednesday
night.

ECONOMIC DEVELOPMENT - Council Member Simpkins

Council Member Simpkins gave an update on the Economic Development Committee
meeting held April 2, 2015.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA - None received
UNFINISHED BUSINESS - None
NEW BUSINESS

A. Approval of Policies & Procedures Related to Tax-Exempt Debt Post-Issuance
Compliance

Manager Luckadoo stated on hand to answer any questions regarding the Policies and
Procedures is Ray Jones, Bond Attorney for the Industrial Park Bond, and Mike Larson
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with Parker Poe. Mr. Larson stated these Policies and Procedures are intended to serve
as a guide for the Town to facilitate compliance with the federal law applicable to the
Town's outstanding tax-exempt debt issuances. In the event these Policies and
Procedures conflict, in whole or part, with the Tax Regulatory Certificate (or similar
document) prepared on behalf of the Town in connection with a tax-exempt debt
issuance, the terms of the Tax Regulatory Certificate shall control. He gave an
overview of the use of tax-exempt debt proceeds stating if these Policies and Procedures
are adopted and you have a system in place to ensure you have not violated the federal
tax rules then you will get a more favorable treatment if ever audited. These Policies
and Procedures are reviewed every six month and that the provisions of these Policies
and Procedures have been complied with.

A motion was made by Council Member O'Dell with a second by Council Member
Taylor to approve the Policies and Procedures Related to Tax-Exempt Debt Post-
Issuance Compliance. With no discussion, a vote was take.

VOTE: 8 Approved 0 Denied

B. Approval of Funds from the Department of Public Works Reserve to Repair Grit
Removal and Clarifier at the Wastewater Treatment Plant.

Manager Luckadoo stated Angie Adkins and Tim Schumpert are here to answer any
questions concerning the repairs at the Wastewater Plant. Tim Schumpert explained
exactly what has happened with the grit removal system which has become inoperable.
This is an essential function in the process of treating wastewater and these repairs are
not optional. He further stated the control panel on the centrifuge has been hard wired
in order for the centrifuge to operate but has to be replaced. Manager Luckadoo stated
the cost for the grit removal system repair has been quoted up to $50,000.00 and
$10,000.00 for the electrical repairs on the centrifuge, so up to $60,000.00. A motion was
made by Council Member Penick with a second by Council Member Mingo to approve.
With no discussion, a vote was taken.

VOTE: 8 Approved 0 Denied
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C. A Resolution for Industry Appreciation Week 2015 (May 10-16) was read by Mayor
Crapps. A motion was made by Council Member Simpkins with a second by Council
Member O'Dell to adopt. With no discussion, a vote was taken.

VOTE: 8 Approved 0 Denied

D. A Resolution - Big Blue Day (April 26th) was read by Mayor Crapps. A motion
was made by Council Member Simpkins with a second by Council Member Mingo to
adopt. With no discussion, a vote was taken.

YOTE: 8 Approved 0 Denied

E. A Resolution - Poultry Festival Day (May 9th) was read by Mayor Crapps. A
motion was made by Council Member Simpkins with a second by Council Member
Penick to adopt. With no discussion, a vote was taken.

VOTE: 8 Approved 0 Denied

F. A Resolution - Poultry Festival Yard Sales (May 8th & 9th) was read by Mayor

Crapps. A motion was made by Council Member Penick with a second by Council

Member Mingo to adopt. After discussion, a vote was taken.

VOTE: 6 Approved 2 Denied - Council Member Simpkins
Council Member Mingo

MANAGER'S REPORT - Ted Luckadoo

Manager Luckadoo's report consisted of the following:

e Industrial Park bid opening was March 31st with Wiley Easton being the lowest
bidder. Off-site wastewater and all on-site water/wastewater was $1,693,472.80.
BB&T was awarded the bond, which closed this past Thursday, with the Town
receiving a 2.28% rate. Funds have been received and placed into the Bond
Proceeds Account for the Industrial Park. Construction to begin within the next
couple of weeks with completion in December, weather permitting.

¢ The County is currently evaluating the Highway #1 entrance and has had the
property appraised in order to know what offer needs to be made to purchase it.
The Preliminary Cost Opinion is in to construct the second entrance at
approximately $310,000.

e Been discussing the condition of Windmill Road with Lexington County Public
Works which they were going to resurface this year but we have all agreed to
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MANAGER'S REPORT CONT'D.

e hold off until 2016 or 2017 due to the amount of construction traffic that will be
on it for the next few months. We are going to have the truck entrance come off
of Windmill Road into the Park and not Highway #1. By delaying, they are
looking at widening Windmill Road and resurfacing to make it better for large
trucks coming in and out of the Park.

¢ Closing on the current Town Hall facility is scheduled for Wednesday morning.
Closing on the bond and new Town Hall between Wednesday and Thursday.

o Attorney Spradley is finalizing a lease agreement between the Town and
AllSouth for us to remain in the building until we move.

e Have received the new mini excavator and new trailer. Repairs have been made
on the existing trailer which was in really bad shape. It now looks as new as the
new trailer just purchased and praised the Fleet Department for their hard work.

e Water line along with one utility pole on Biarritz Court has been moved so far
and paving will be within the next 1-2 months.

e Town has received a Palmetto Pride Grant (100%) from SC Parks, Recreation and
Tourism in the amount of $2,880.00. Recycling containers, cigarette butt
containers and trash containers have been purchased and placed at the Leesville
College Park. Received a $35,000 Homeland Security Grant (100%) which
purchased a new console for the dispatch center. The normal cost for a new
console is around $80,000 and Chief Oswald was able to get the new console for
$35,000. We have received confirmation from Lexington County that the Town
has been awarded $125,000 in CDBG Funds to be applied towards the painting of
the Wellington Elevated Storage Tank, which is an 80/20 match. In the past year
the Town has received $671,880 in grants and other funds to use towards projects.

EXECUTIVE SESSION

At 7:47 P. M. a motion was made by Council Member Simpkins with a second by Council
Member Mingo to go into Executive Session to discuss a contractual matter. With no

discussion, a vote was taken.
VOTE: 8 Approved 0 Denied

At 8:05 P. M. a motion was made by Council Member O'Dell with a second by Council Member
Ricard to re-enter the Regular Council Meeting. With no discussion, a vote was taken.
VOTE: 8 Approved 0 Denied
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POSSIBLE ACTIONS BY COUNCIL IN FOLLOW UP TO EXECUTIVE SESSION

A motion was made by Council Member Ricard with a second by Council Member Mingo to
appoint a third committee member to serve along with the Mayor and Mayor Pro Tem on the
Performance Evaluation Committee and that member is Council Member Taylor. With no
discussion, a vote was taken.

VOTE: 8 Approved 0 Denied
ADJOURNMENT

A motion was made by Council Member Penick with a second by Council Member Taylor to
adjourn at 8:07 P. M. All members present were in favor,

Approved this 11th day of May 2015.

apps, Mayor

ATTEST:

Judy\H. Edwards, Town Clerk




