
Batesburg-Leesville Strategic Planning Process 

 

Month Task/Meeting/Milestone 

2016 

August 
• Project Initiation/Kickoff Meeting 
• Introduction to Council 
• Defining the Process 

September  
• Background Research/Environmental Scan 
• Internal Assessment  
• Council Work Session: Strategic Priority/Goal Setting  

October 

• Analysis/Summary of Results  
• Council Work Session 
• Meeting with Department Heads 
• High Level Action Strategy Recommendations  

November  
• Public Information Sessions 
• Focus Group Meetings 
• Stakeholder Interviews 

December 
• Public Information Sessions 
• Focus Group Meetings 
• Stakeholder Interviews 

2017 

January  • Summary of Results 
• Analysis, Comparison, Synthesis with Council Priorities 

February • Refinement of Strategy Recommendations  
• Summary Report to Council 

March 
• Finalize Objectives and Strategies 
• Meeting with Department Heads 
• Development of Detailed Work Program 

April 
• Develop Monitoring/Maintenance Process 
• Prepare Draft Report 
• Presentation of Draft Report to Council 

May • Incorporate Feedback 
• Final Draft Presented to Council for Adoption – 1st Reading 

June • Finalize Report 
• Adoption by Council (public hearing, 2nd Reading) 

 


